
UCDH Staff Member

provides PCR to

Sponsor

Owner Contingency

UCDH Saves Exhibit 7

to Box and Uploads to

Change Event Log

 in Smartsheet

Submit for

Payment on 

Pay App

UCDH 

Final

Approval in

Change Event 

Log

UCDH Complete 

Exhibit 9 related to 

Owner  Changes 

25th each month

Requires

iniating

Document

Backup

Project Change Request (PCR)

Requires

Subcontractor

Backup

Documents

Exhibit 7 Routes for

Signatures 

(3- Steps)

UDCH  Sponsor

Completes PCR

UCDH PM requests

Cost Proposal Form

(Exhibit 7) from

Contractor

Contractor Creates 

Exhibit 7, submit to

UCDH PM for Review

Exhibit 7

Return

 to 

Contractor PM 

with comments

CO Submitted

through 

Compass

(30 Days)

Contractor Checks 

Change Event

 Log for approval.

Update Procore

Changes Required

-or-

Rejected

At Submission of CO

include all Owner

Contingency,  ACD,

Design Build

Contingency

Design Build

Contingency.

Bundle Zero Dollar,

Scope only

Changes 

ACD

Bundle Zero Dollar,

Scope only

Changes 

Contractor

Receives 

Executed CO

Changes Required

-or-

Rejected

Return

to 

Contractor PM

with comments

Requires

Field Order

REF: Field Order

Process 

User Requested

Change

PM Issues Field Order

Directing Change prior

to Cost Proposal being

requested.

Contractor

Update Owner

Contingency

Log to reflect

drawdown

Copy of Owner

Contingency Log to be

provided with Monthly

Report and submitted with

Pay App

Logged and

Number

assigned by

UCDH FD&C

UCDH Director to

Complete Impact

Analysis

Submit PCR

Form Through

SmartSheet

Form

Approval

"Complete

Now"

Approval

"Complete

Later"

PCR Request

Denied

Attached PCR

with supporting

approvals

(Exhibit 7)

PCR is routed

back to

Requesting Staff

and Sponsor

PM Team to 

determine if this will be

Post Occupancy or 

Separate Project. 

Requestor/ Sponsor

can request Meeting

for reconsideration

Ref. PCM Sec. 03

UCDH Director

requests

Impact analysis

from PM/

Contractor


